Why AEOM model is important?
to modernise AE organisations by implementing a participatory
approach through a reversed training methodology as well as
promoting facilitator-support services for low-skilled adults
to strengthen the capacities of AE organisations active in the field
of employment-related training to offer high quality ICT-based
learning tailored for individual learners
to increase low-skilled adults’ participation in learning and employability by developing facilitator-support services within AE organisations
to reinforce links between AE organisations, labour exchange
offices and enterprises in order to increase the importance of
employment-related training on development of soft skills
If you need a support or advice, please contact Our team.
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Project coordinator
Social Innovation Fund (LT), www.lpf.lt
Project partners:
CESIE (IT), www.cesie.org
Vidzeme Region Vocational Competences Centre (LV), www.pic.lv
Baltic Education Technology Institute (LT), www.beti.lt
DEFOIN (ES), www.defoin.es
Merseyside Expanding Horizons Ltd. (UK), www.expandinghorizons.co.uk
Kaunas Local Labour Exchange (LT), www.ldb.lt/tdb/kaunas

LinkedIn group for Adult Educators
https://www.linkedin.com/groups/8410463
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“Job-Yes!” offers an innovative online solution to foster the integration of low-skilled adults into
the labour market by using a participatory approach and a non-formal Job-Yes training course.
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What is AEOM?
The main aim of an Adult Education (AE) Organisation Modernisation (AEOM) model is to prepare the AE organisations and their staff for
effective implementation of the new educational methods and tools proposed by the Innovative Model for Integration into Labour Market
(IMILM) of low-skilled adults.
What is IMILM?
IMILM offers interconnected learning tools for
low-skilled adults to foster their integration
into the labour market. IMILM is based on a
participatory approach and the use of online
non-formal Job-Yes training course. The website part for learners – www.job-yes.eu provides them with open access to learning tools
– a Self-Need Analysis, a Knowledge Portfolio,
Exercises based on Open Educational Resources, and an Action Plan.

The Self-Need Analysis is an informal and interactive tool to assess
low-skilled adults’ level of key-competencies and soft skills related to
employability.

The Knowledge Portfolio is a
valuable tool to collect learners’
achievements in development of
competences and soft skills
obtained through the lifelong
learning process.
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The Action Plan is a
valuable tool for leaners to
define their next steps to
improve own employment
situation.

Exercises based on Open Educational
Resources offers 40 interactive exercises
for learners’ self-directed learning and
developing various job-related competencies and soft skills.

AE organisation modernisation model (AEOM) consists of interconnected methodological materials:

e-Guidebook to
facilitate the
implementation of
IMILM

The e-Guidebook is a methodological resource for AEO staff
on how to implement in practice the IMILM model and to
become a facilitator in the online Job-Yes training course for
low-skilled adults. It helps to enhance the professional development of AE staff by introducing innovative reversed training/flipped learning method based on Open Educational Resources
and ensuring learner’s participatory approach.
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A collection of good practices highlights success stories of
the Job-Yes training course
learners. The main aim of this
tool is to encourage AEO staff
to implement IMILM and AEOM
models into their daily practice.

The Framework defines the importance of links between AE organisations, labour exchange offices and enterprises in order to provide employment-related training on development of soft skills both for
low-skilled workers and unemployed by using IMILM model. The necessity of constant modernization and upgrading of employment-related
training programs in accordance with the nowadays labour market
needs is stressed as well.

